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1. OOmmue moJI0KEeHUS

Metoauueckue ykazaHHs, OINpPEAESIONINEe MOPSAIOK MOArOTOBKM W 3alllUThl KypCOBOM
paboThI MO JUCHUIUIMHE « Y TIPaBJICHUE IPOEKTAMU» MPEAHA3HAYCHBI I CTYACHTOB, 00yJaromuXCs
10 HampasjeHUuI0 moaroroBku OakanmaBpoB 50.03.01 MHckycctBa W rymMaHUTapHBIC HAYKH,
HanpaBieHHOCTh (npoduis) «TexHomorun ympasieHHss B cdepe KyIbTypbl: PYKOBOJICTBO
YUpEeXKICHUEM.

KypcoBas paborta BeImonmHsETCS B (opMe MPOEKTa M OCHOBBIBACTCA HA 3HAHUSX,
MOJIYYEHHBIX B paMKaXxX JUCIHUILIUH «YIpaBlieHHuEe IpoeKTaMu» U «MapKeTHHT».

B xoze noaroroBku 6akanaBpoB JAaHHOTO MPO(UIS TUCIHUIINHA «Y TPABICHUE MTPOSKTaAMM»
OTHOCHUTCSI K YacTH OCHOBHOH mpodeccHoHambHOM 00pa3oBaTeIbHOW MPOTPaMMBbl  BBICIIETO
obopazoanust (OIIOIT BO), ¢dopmupyemoii ydacTHHKaMU OOpa30BATEIbHBIX OTHOIICHUH.
JlucrunauHa sSBIseTCs 4acThio MOyt M9. Moayinb «PyKOBOACTBO yUpekIeHHEM (OpraHu3aiuei)
cepsl KyJIbTyphI».

Heab: bopMupoBaHHe HABBIKOB IIPOEKTUPOBAHUS B IIpoLecce pa3paboTKU 00 ydaroluMuUCs
aBTOPCKOT0 y4eOHOTr0 MPOeKTa 1o n30paHHO! TeMe, CBSI3aHHOH ¢ poduiieM 00ydeHusl.

3amaun:

— yrnyOnéHHoe W3y4YeHHE [MPOEKTHOM JIEeATEIbHOCTH Ha MpUMepe KOHKPETHBIX
yapeXKIeHUH Chephl KyJIbTYphl H KYIbTYPHBIX HHJLYCTPHIA;

—  ($OopMHUPOBAHHE HABHIKOB HCIIOJIH30BAHMSI METOJIOB TYMaHUTAPHBIX HAYK MPHU PEIICHUH
COLIMAJILHBIX U MPO(ecCHOHANIBHBIX 33/1aY;

—  pa3BUTHE JUACPCKUX KAYECTB U CIOCOOHOCTH K KOMaH/1I000pa30BaHHUIO.

3HaHUsI, YMEHUS ¥ HABBIKH, ITOJIYYCHHBIC B XOIC BBITIOTHEHUS KYPCOBOTO IMPOCKTA, SBIISIOTCS
HEOOXOMMBIM OCHOBAaHHMEM [UIsl OCBOCHHS TMOCIEAYIOUIMX MPO(EeCcCCHOHANBHBIX TUCIHUILUIMH U
BBITIOJTHEHUS 33724 MPOW3BOJCTBEHHOW W MPEIAWIUIOMHONW TPAKTHK, & TAaKKE BBITIOJHCHUS
BBIITYCKHON KBaTU(UKAIMOHHON PaOOTHI.

2. CTpyKTypa M coep:KaHHe KYPpCOBOI0 NMPOeKTa

KypcoBas pabora siBisleTCs HEOThEMIIEMON YacThIO Ipolecca 00y4YeHMsl, €€ BbIMOJIHEHUE
ABJIAETCS 00s3aTEIBHBIM ISl BCEX 00yUYarOLIUXCS.

O0beM TeKCTOBOM YacTH KypcoBoi paboThl Ne 2 10yKeH COCTaBIATh HE MeHee 35 cTpaHuL.
Harnsimuenid marepwan, TpPEBBIIAIOMINANA Y4 CTpaHUIB (CXEMBI, TAaONWIBI, AHKETHI, KPUTEPHUU
OLIEHUBaHMs, Tpa(UKH, ONPOCHUKH U T.J.), IPEACTABISIETCS B IPUIOKEHUN U HE BXOJUT B OOLIMIA
00beM paboTHI.

Kypcosas pabota opopmisercss B coorBeTcTBUM ¢ «IlonokeHneM o KypcoBoit pabore» (cM.
PEKOMEH1yeMble UCTOYHUKN ), U JOJDKHA UMETh CIIEAYIONIYIO CTPYKTYPY:

TurynbHbi MuCT (Mpuioxenuel).

Ornasnenue.

Bsenenue.

I'naBa 1. TeopeTnueckas yacTb (IIpeANPOECKTHBIN MOUCK).
I'naBa 2. [IpakTuueckas yacTb (IPOEKTHOE PELICHHE).
3aKIIIOUCHHE.

CrucoK UCIOIb30BAHHBIX HCTOUHUKOB.

[Ipunoxenus.

N a~wNE

BBenenue

BBenenue siBnsieTcs 0053aTeNbHON YaCThIO KyPCOBOM pabOTHI M TOJIKHO OTPAXKATh:

—  aKTyallbHOCTh BBIOpaHHOW TEeMBl Ha YpPOBHE MpoOJieMbl, 00BEKTa, MpEAMETa, LeIu
MIPOCKTHOM NEATEIbHOCTH OpPraHU3allMid U HEOOXOAMMOCTH MAapKETHHTOBBIX HMCCICIOBAHUN IS
3TOrO (HE MyTaTh ¢ 0OOCHOBAHHEM AKTYAJIbHOCTH CAMOTO MPOEKTA JAJIsi KOHKPETHON OpraHU3aIliN);



—  CTeNeHb W3YYCHHOCTH JAaHHOW MpPEeIMETHOW 00JacTh B HAyKe W MPEICTaBICHHOCTH B
HOpPMAaTHUBHO-TIPaBOBOI1 0a3e;

—  HCCIIEJIOBATEILCKYIO MPOOIeMy, 0OBEKT U IPEIMET KypCOBOTO MIPOEKTA;

—  IeNb U 33J]a91 MTPOCKTA;

—  TEOPETHYECKHE U SMIIMPHUYECKHE METOMBI (B TOM YHCJIE METOABI MPOSKTUPOBAHUS U
MOJICIIMPOBAHUS, MAPKETHHIOBOTO UCCIICIOBAHHS, SKOHOMHUYECKUE, CTATUCTUICCKHE, ONPOCHBIC U
Ip.), UICIIOJIb3yEeMbI€ TIPU pa3pabOTKe MPOEKTA;

— OMOHMpUYECKyr 0a3y mpoekTa (momHOe o(QUIMaTbHOE HAa3BaHHE YUPEKICHUC
(ab0peBuaTypa 10JDKHA YKa3bIBaThCSl B CKOOKAX) M €ro aapec;

—  MPaKTHYECKYIO 3HAYMMOCTH IMPOCKTA;

—  ONHUCaHHUE CTPYKTYPBI KYPCOBOTO MPOCKTA.

Pexomenayembrit 00beM BBeICHHS — 2-3 CTPAHHIIBI.

Obvexmom KypcOBOTO TPOEKTa SBJSIFOTCS YHPABICHUECKHE IPOLECCHI, AEATeIbHOCTD
Pa3IMYHBIX THUIIOB YUPEXKICHUH KyJIbTYpPHI.

B npeomeme nOMWKHBI OTpaXaThCsl YTOYHSIONIME XapPAaKTEPUCTHKU YIPABICHYECKUX
TIPOIIECCOB B YUPEXKAEHUAX KyJIbTyphl KOHKPETHOTO Thmal.

L{enb KypcOBOTO MPOEKTUPOBAHUS HOCUT NMPUKIATHON XapaKTep U CBsi3aHa C Pa3pabOTKOM,
00OCHOBAaHMEM U pealln3alueil MpoeKTa (CaMOCTOSTEIBHO MM B COCTaBE KOMAHIbI YUPEKICHHS
KYJbTYPbI) Ha OCHOBE IIPOBEJICHHOT'O MapPKETHHIOBOT'O MCCIIEIOBAHHS B COOTBETCTBUH C BHIOPAHHON
TeMOH U chopMyTUPOBAHHOHN MPOOIEMOI.

3a0ayu  KypcoBOTO TPOEKTUPOBAHUS OOBIYHO COOTBETCTBYIOT OCHOBHBIM OTaram
KU3HEHHOTO LHMKJA TPOEKTa, HO ITH dTambl B (OPMYIHPOBKE 337a4 MOTYT OBITb OOBEIMHEHHI,
HarpuMmep:

1. OcymiecTBUTh NPEANPOCKTHBIH aHAINW3 C MPUMEHEHHEM METOJ0B MAapKETHHTOBOTO
WCCIICIOBAHMS.

2. Pa3paboTaTh KOHUEMIUIO IPOEKTA ¢ CHOPMYTUPOBAHHBIM HAZBAHUEM.

3. MoOunn3oBaTh pecypchl M peain30BaTh MPOEKT Mam-mo ... (Ha base... /  yciosusx .../
6 napmuepcmee ... u op.).

4. TIpoBecTr MOHUTOPHUHT TPOEKTA.

B ¢dopmynupoBke 3amau Hajo 00O3HAYaTh Ha3BaHUE NPOEKTa (I3TO JOIDKHO OBITH UMS
COOCTBEHHOE, a HEe Tema KypcoBoil pabotbl!) u 6a3y ero peamusauuu (y4ypexIeHHE KYJIbTYpBI,
oOpazoBanus). OnTumanbHoe Hanuuue 3-4 3aay.

I'maBa 1 (Teopernyeckasi 4acTh)

I'maBa 1 comepxuT B cebe TEOpPETUYECKHME OCHOBAHMs pElIeHUs MpoOIeMbl U3aiH-
MPOEKTUPOBAHUS U COCTOMUT M3 2-3 maparpadoB, OTpa)KaOLINX: aHAIN3 MPEANPOSKTHON CUTYAIUH,
TEOPETUYECKHE OCHOBBI IPOEKTHOM DPa3pabOTKH, aHAIU3 LEJIEBON ayAMTOpUH, 0030p M aHAIU3
aHaJoroB, BbIBOJbL. OOBeM Kaxjoro maparpada JokeH ObITh He MeHee 6 crpanmu. Kaxbii
naparpad 3aKaHUYNBaETCS BBIBOJIAMU.

Maparpad 1.1. [Ipeonpoexmmuwiii ananu3z TOMKEH COAEPKATH MYHKTHI, yKa3aHHBIC HUXKE:

- AKTYaJIbHOCTb,

— 000CHOBaHWE 3HAYMMOCTH MPOEKTA, €T0 [IEHHOCTh U HOBH3HA;

aHAJIM3 OCHOBHBIX MOHSATUM M YIPABIEHYECKUX MPOLIECCOB, 3asBIICHHBIX B TEME,
00BeKTe, MpeMeTe TPOCKTUPOBAHHS;

! IIprmepst: 1) 00BeKT — ynpaBieHne peKIaMHONW KaMIIaHUeH OpraHU3alHy; MPEIMET — YIpPaBIeHNE PEeKIaMHOM

KaMITaHHEH HOBOTOJTHIX MEPOIIPHUATHI B OI0PKETHOM YUPEKACHUHU KYIbTYPHI;
2) 0OBEKT — AEATENHbHOCTh OMONMOTEYHOTO YYPESKICHHS KYJIbTYpHl, NPEAMET — HIPOBBIE TEXHOJOTHH B
JIeSITEJIbHOCTH MYHUIUITAILHON OHOJIIMOTEKH.
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—  OIpeZeNicHHE aKTyaJlbHOCTH OYIyIIero NMpOeKTa Ha OCHOBE aHalIM3a aHaJOTHMYHBIX
IIPOCKTOB, pEaIUu30BaHHbIX B Poccuy, BKIIOYAIOMIErO ONMCAHUE MX LENeH, 3axad, LeJIeBOU
ayZIMTOPUU U MOJTYYCHHBIX PE3yIbTaTOB;

—  aHaJIM3 TEKYIIEro COCTOSHUS OpraHU3allMOHHON 0a3bl MPOEKTa (MPEANPHATHS B IIETIOM
WIA €ero CTPYKTYpHOTO TIOJpa3JelieHHs) C TPUMEHEHHEM METOJ0B 3KOHOMHYECKOTO,
CTaTHCTHYECKOT0, MApKETHHIOBOTO aHAIN3a;

—  TIOCTPOEHHE «JIepeBa IeNei» B OTHOLICHUN OpraHU3allMOHHON 0a3bl MPOEKTa;

— BBIOOpP KOHKPETHOH NpOOJIEMBI, BBISBICHHE MPUYMH CIOKHUBIICHCS CUTyallud |
pa3paboTKa albTePHATHBHBIX CIIOCOOOB €€ PelIeHHUs B paMKaX IMpeJiaraéMoro mpoeKTa;

—  BBISIBJICHUE M XapaKTEPUCTHKA LIEJIEBBIX IPYII MPOEKTA;

— aBTOpHW3alUsl TMPOEKTa — IMoJy4eHHe (HOPMaAIBLHOTO pa3pelIeHUus OT PYKOBOJICTBA
YUpEXKICHHS Ha Pa3pabOTKy MPOEKTa.

B 3aBucuMoOcTH OT TeMbl NPOEKTa M OOBEKTAa MPOECKTUPOBAHUS NPHU HICHTU(DUKALUU
npoOIeMbl JTOJDKHBI OBITH HCIIOJB30BAHBI PA3MYHBIE TEOPETUYECKHE METOJbl (aHaIW3, CHUHTE3,
cpaBHEeHHE, 0000IIeHue, Kiaccu(ukanus, MOJCIUPOBAHHE, NPOCKTHPOBAHUE) U AMIIMPHUYECKUE
METOJIbl UCCIIENOBAaHUS (aHAIN3 JOKYMEHTOB, SKOHOMHUYECKHH, CTATUCTUYECKUH, MapKETHHIOBBIN
ananu3, SWOT-ananu3, onpocHble METObI, METOIbI MaTEeMaTHUECKOW U rpadudeckoil 00paboTKn
PE3YJIBTAaTOB U JIp.).

[IpennpoeKTHbI aHanM3 KpPOME TEKCTOBOTO OIHMCAHMS, IOAKPEIUIEHHOTO CChUIKAMH Ha
UCTOYHHKH, JOJDKEH COJEepXaTh CTATHCTHYECKMH Marepualn II0 HCClenyeMol Tmpoldiieme,
NpeJCTaBICHHbIM B TabnmuHOW Qopme, Tpadukax, auarpammax, cxemax. OcHOBHas 3amada
NPEANPOSKTHOTO aHallM3a — J0Ka3aTh HEOOXOAUMOCTb, aKTyalbHOCTh M KOHKYPEHTOCIOCOOHOCTh
pa3pabaTbIBaeMOTO MPOEKTa, YTO U HEOOXOJMMO IMOKa3aTh B BBIBOJAE Maparpada, MOCBSIIEHHOTO
IpeANPOSKTHOMY aHanu3y (BbBog — 110 0,5 cTp.).

MMaparpad 1.2. conepKuUT ONUCAHUE KOHYENYUU.

KoHuenuusi packpbiBaeT CTpATErHYECKUN 3aMbICENl MPOEKTAa, €r0 OCHOBHBIC MPUOPUTETHI.
OHa BKIIIOYAET:

— Ha3BaHHE (HEHMHHT) MPOEKTa, €ro 000CHOBAaHHE,

—  IIeNb W 337]a4d TIpoeKTa (a He KypcoBOil paboThl!);

—  €ro IIEHHOCTh U HOBU3HY;,

—  ompeesieHre IENEeBBIX TPYII, 3aKa34HKa, IepeueHb MapTHEPOB, CIOHCOPOB (€CITH €CTh),
CTEUKXOJIIEPOB;

—  TpeamnoiiaraeéMble CPOKHU MOJATOTOBKHU M pealn3aliy MPOeKTa;

—  BpeMs U MECTO IPOBEJCHUS OCHOBHBIX COOBITHIA, MEPEUEHb ITHX COOBITHI ¢ KPaTKUM
OTHCaHUEM;

—  OCHOBHbBIE HHCTPYMEHTHI IpoABMKeHUs U PR-kamnanus npoekra (oduiaiiH 1 oHaiH);

—  TMPOAYKTHI U Pe3yJbTAThI IPOEKTA;

—  €ro CTOMMOCTb (OrOKET);

—  0COOEHHOCTH MPOEKTA (€CIIH €CTh) M0 CPABHEHUIO C aHATIOTAMHU.

Crpareruyeckuii 3amMbICel MPOEKTa, TOMUMO TEKCTOBOTO OIMCAHUS KOHIEMIIUU MPOEKTA,
JIOJKEH OBITH MPEACTaBIICH IBYMSI HTOTOBBIMU JOKYMEHTAMU: « Ycmag npoexmay, BHIIOTHEHHBIN B
BHJIe TAOMUIBI (TaOIHUIBI pa3MEmIaloTCs B TEKCTE, €CIM 3aHuMaroT MeHee 1 ctp.), u «llan
YNpasieHuss nPpoeKmom», PeACTaBICHHbIA B BUAE HYMEPOBAHHOTO CITUCKA.

VYcraB nmpoekTa BKIIOYAET B Ce0sl OCHOBHBIE DJIEMEHTHI KOHIICTIIIUH MTPOCKTA!

—  Ha3BaHHUE MMPOEKTa, €ro HHUIIMATOPOB;

— oOocHOBaHME Ou3Hec-MOTpeOHOCTEH M MHUIMALUKA TpoeKkTa (eCau  TMPOEKT
KOMMEPUECKUI);

—  IeNb U 33J]a41 MIPOEKTa;

—  IIeJIEBBIE TPYIIIEI, MaPTHEPHI (CTEUKXOAEPHI) MPOECKTA;

—  pe3yibTaThl U MPOAYKTHI TPOCKTA;



—  orpaHuyeHus (BO3pacTHbIC, BPEMEHHbIE, TPOCTPAHCTBEHHBIE U IP.);

—  BpPEMEHHBIE PAMKUY,;

—  II0Ka3aTelIu U KPUTEPUH YCIEIIHOCTH MPOEKTa;

—  ero CyMMapHbIi OIO/IKET.

HeoOxomuMo  mpoaHanm3WpoBaTh ~ HOPMAaTHUBHO-TIPABOBOE  OOEClEYeHHE  MPOEKTa
(enepanbHble, pervoHaldbHbIC, MYHULUIAIbHBIE HOPMATHUBHO-TIPABOBBIE AKTHI, PETYIUPYIOLIUE
IJITAHUPYEMBIN TMPOEKT, IEJIEBbIEe MPOrpaMMbl IO TEME), a TAKXKE JIOKAJbHbIC aKThl, IPUHSITHIC B
SMIUPUYECKOI 0a3e Hcciae0BaHus, OLIEHUB UX JOCTATOYHOCTh UM HEOOXOAMMOCTH AOIMOJIHEHUS
HOBBIMU aKTaMH.

Maparpa¢ 1.3. [Inanuposanue uru ananus pecypcos npoekma.

MoOunu3zanus (IUIaHUPOBAHKHE) PECyYpcoB. AHAIM3 pecypcHOro oOecredeHHsl MPOeKTa
BKJIFOYACT BBIITOJIHCHUEC CICAYIOIMIUX HO3HI.[PII>1:

—  XapaKTepHCTUKA THIIOB PECYPCOB;

- AHAJIM3 UMCHOIHUXCA U IMMOTCHUUAJIBHBIX PCCYPCOB IJId p€ajin3dalliv ITPOCKTa (C TOYKHU
3peHusi UX HaJW4uusi U CHOCOOOB IMepeBoja MOTECHIUAIbHBIX PEeCypcoB B akTyanbHbIE). K Takum
pecypcamMm OTHOCATCA (1)I/IH3.HCOBI>IC, MaTCpHraJIbHbIC, HHTCJICKTYAJIbHBIC, YCJIOBCUYCCKUC,
yIpaBJeHUYECKHE, MApPKETHHT OBbIe, UH(OPMAIIMOHHEIE;

—  pa3paboTKa BHEIIHUX M BHYTPEHHUX KOMMYHUKAIIHOHHBIX CTPYKTYp MPOEKTa, CUCTEMBI
MPOJBMKEHHS TpoekTa (odiailH W OHJAiH), BBIABICHUE U NPUBICYCHHUE CTEUKXOJIJIEPOB U
WH(DITIOSHCEPOB TIPOEKTA;

— COOTHECEHHE PECYpCOB C OCHOBHBIMH CYOBEKTaMHU-KOONEpaHTaMHU (MapTHEPAMM)
MIPOEKTA.

Ananus pecypcHoro obecnedeHus: ohopmisiercss B TaOaumuHON WM rpaduueckoir popme c
00s13aTeTbHBIMA TEKCTOBBIMU KOMMEHTaPUSIMH.

I'maBa 1 3akaHuMBaeTCsi 6vi600aMuU hno 2nase (NMPEAIPOCKTHOTO aHalM3a, OIMCAHUE
KOHIEMINH, JITAHUPOBAHKUE U aHAJIU3 PECYPCOB MPOEKTA)).

I'naBa 2 (mpakTuyeckasi 4acTh)

Maparpad 2.1. Pearuzayus npoexma.

B maparpade ommchBaloTCS OCHOBHBIE WHCTHTYIIMOHAJbHBIE TOJCUCTEMBI IMPOEKTa U
YIIpaBJICHUE UMH:

—  yOpaBJIeHUE KOMaHIOM;

—  OpraHM3allOHHOE MOJEIMPOBAHNE IPOEKTA;

—  yIpaBJICHHE BPEMEHEM,;

—  yIpaBJI€HHE CTOUMOCTBIO;

—  yIpaBJI€HHE PHUCKaMHU.

Ynpaenenue komanooii onuceiBaeT mpoiecchl GOPMUPOBAHUS U PA3BUTHS KOMAH/IbI IIPOCKTA.
B I[aHHOI\/’I IIO3UIINU JOJIXKHBI OBITH MMpEaACTaBJICHLI U 000CHOBAaHEI COCTaB U XAPaKTCPUCTHKA KOMaHAbI
YIOPABICHUS MNPOEKTOM, PYKOBOJAUTEIb MPOEKTA, IITATHO-IOJKHOCTHOE PpAacClHUCAHHE KOMAaHJpbl,
MaTpHUlla OTBETCTBEHHOCTH, IUIaH YIIPABJIEHUS MEPCOHATIOM (METO/Ibl Habopa KOMaHIbl U KPUTEPUH
OCBOOOKICHHS YETIOBEUECKUX PECYPCOB, pachucaHue ¢ HabopoMm padouux 3aJaHuil i KaXJIO0TO
HUCITOJTHUTEIIA, HOTpe6HOCTL B O6y‘-IeHI/II/I 1 IIJIaH ITOBBIIICHUSA KBaJ'H/I(i)I/IKaHI/II/I YJICHOB KOMAaH/HI,
CUCTeMa MOOUIPEHUs U MOTUBAIIMU, BOTIPOCH OE30MACHOCTH).

Opeanuzayuonnoe MoOelupoeaHue npoekma COIACPKUT 00OCHOBaHHE BbIOOpa THUIA
OpPraHU3allMOHHOM CTPYKTYphl TMPOEKTa, MPUHIUIBI €€ IMOCTPOCHHS, CXEMY OpraHU3allMOHHOU
CTPYKTYpBI, €€ OMMCAHUE, MOJEIb YIPABJICHUS MTPOEKTOM C XapAKTEPUCTHUKON aAMUHHUCTPATUBHBIX
Y TEXHOJIOTMUECKHUX CBSI3el MEXKIy UlIeHaMU KOMaH/IbI.

Ynpasnenue spemenem. JlaHHBINA pa3zzen BKIIOYAET OMKCAHUE MOCIEAOBATEIBHOCTH padoT,
OLICHKY TPOJOKUTEIHHOCTH padoT, a Takke pa3paboTKy pacHuCaHus MPOEKTa U KaJCHIApPHOTO



I1aHa MeponpusTiid. KaseHapHbIi 11aH JOJDKEH OBITh MPEACTABIICH B TAOJHUIIE U OITMCAH B TEKCTE.
Ecnu ero o6bsem coctasisier 6omnee 1 cTp., KaTeHJApHBIN IJIaH ClIeyeT TOMECTUTh B IPUIIOKEHUE.

Vnpaenenue cmoumocmeto. JIaHHBIA pa3iell MpeArosaraeT BHIOOP METOJa CTOMMOCTHOM
OILICHKH PECYPCOB, TPOBEICHNE CTOMMOCTHOTO aHAIN3a, Pa3padOTKy CMETHI U OI0[)KETa MPOCKTA, €r0
000CHOBaHHE.

Ynpaenenue pucxkamu. TeXHONOTHs yIPaBICHHUS PUCKAMU BKIIOYACT HJICHTU(DUKALIUIO
PHUCKOB (BBIXOJTHOM JOKYMEHT — PEECTP PUCKOB ITPOEKTA), UACHTH(DHUKAIMIO U OIICHKY BHJIOB yIIIepoa,
KaueCTBEHHBIN aHAJIN3 PUCKOB, BEIOOP CTPATETHH M METOJIOB UX CTPAXOBaHUs, IJIaH PEarupoOBaHUS
Ha PUCKH C KOMIUIEKCOM MEPOINPHUATHH 10 MHUHMMH3AIMK PUCKOB. MITOrOBBIA JOKYMEHT — ILJIaH
YIpaBIECHUS] PUCKAMH.

IMaparpa 2.2. Monumopune npoexma.

B nanHom paznene koHcTaTupyercs (pakT peaau3aly NpoekTa (MOJIHOCThIO UM YaCTUYHO)
C yKa3aHHMEM MeCTa M BPEMEHH IPOUICIIINX COOBITHH, NEPEUUCIIIIOTCA OXHIAEMBIE PEe3yIbTAThI
IIPOEKTA COIVIACHO KOHLECMIMK, OLIEHUBAETCS, HACKOJIBKO 3THUX PE3yJIbTAaTOB yNajdoCh IOCTHYb
(BO3MOKHO OBLIH MOJTYYESHBI IPYTHE — HEOKHUIAHHBIC PE3YJIbTaThI).

OneHka pe3ysnbTaToB TpeOyeT ONMUCAHUSA TEXHOJOTMH OLIEHOYHBIX IMpouenyp (CyObeKTsl,
KpUTEPUH, METOJbl) IPEABAPUTEIBLHOM 3KCHEPTU3bl MPOEKTA, CPEAMHHOM OLEHKM U HTOrOBOM
orieHKH () (PEKTUBHOCTH MTPOCKTA.

Eciii B MOHUTOpPMHIE€ HCIHOJB3YIOTCS OINPOCHBIE METOAbl (AaHKETUPOBAHUE, SKCIIEPTHOE
MHTEPBBIO, HHTEPBbIOMPOBAHUE TOTpeOHTENEH, (OKYC-TPYIIIBI, OHIAWH-OIPOCH! U JIp.), TO KaXKIbIH
U3 HUX JIOJIKEH OBbITh OIHMCAaH I10 IUIaHY:

—  BHUJ OIIPOCa;

—  MECTO U CPOKHU IIPOBEJCHMUS;

—  PECIIOHJCHTHI;

—  LIeJIb OIpoca;

—  TEKCT aHKEThI WM CTaHAAPTU3UPOBAHHOIO UHTEPBBIO;

—  JIpyrue NOSCHSIOIINE MaTepHabl JOJKHBI ObITh IPECTABICHbI B IPUIIOKCHHH.

PesynbTaTel 0pocoB MOTYT OBITH MPEICTABICHBI B TEKCTOBOM, Irpa)nIeCcKO WIH TAOIMIHON
dbopme.

Ecin peanuzanusi mpoekTa IpenanosiaraeT MNpofaxky OWJIETOB WM JIpyrHe CIOCOObI
MOJTyYEeHHUs JI0XOJI0B, TO HYXHO IPEJICTABUTH IJIAHOBYIO M (PaKTHUECKYIO O’KUIAEMYIO BBIPYUKY OT
MIPOEKTa, OLIEHUTH aIeKBaTHOCTh 1I€H HA YCIYTU U MOKa3aTh O0ajaHC pacXo/J0B U J10XO0J0B IIPOEKTA.

Ha ocHOBaHMM COBOKYIHOCTH METOJOB (HaONIOJCHHE, aHAINU3 JOKYMEHTOB, OIpPOCHBIE
METO/JIbI U JIp.) N0JIKHA OBbITh J1aHa olleHKa 3()(EKTUBHOCTHU MPOEKTA, I0KA3aHbl €T0 SKOHOMHUYECKHE
U COLIMOKYJIbTYPHBIE TOCIIEACTBUS (3HAUUMOCTh) ITPOEKTA.

['naBa 2 3akaHuMBaETCs 8b1800amu no enase. B naHHOM pazniene HeoOXOAMMO KpaTKO OUCaTh
IIOJIyYE€HHBIE PE3YJIBTAThl B COOTBETCTBUU C IIOCTaBJIEHHOM LIEIIBIO.

3akawuyeHue

B 3akimoueHNM packphIBaeTCsS KpaTKOe COJIEp:KaHUEe MPOSKTa B COOTBETCTBHH C 3a/Ia4aMH,
chopMyITUPOBAHHBIMHU BO BBEJICHUH, B TOM YHCIIE OMPEAENseTCsl TUI pa3paboTaHHOTO MpoeKTa (TIo
BCEM OCHOBAHHSAM KJIACCHU(UKAIMUA TIPOSKTOB), TPEIOCTABISACTCS €ro pe3romMe (BKIoYask MECTO U
BpEeMS IPOBEACHUS, KOJTMUYECTBO YUACTHUKOB U T.J.), €T0 MPOAYKTHI U PE3YyIbTAThI, IOAYEPKUBACTCS
MPaKTUYeCKasi 3HAYMMOCTh ITPOEKTA,

OO0beM 3aKiIoueHus cocTapmsieT 1-2 cTpaHUIIbL.

CnuCcOK MCNO0JIb30BAHHBIX HCTOYHHKOB JTUTEPATYPHI.

Crimcok momkeH coaepxkath He MeHee 30 MCTOYHHMKOB, O(POPMIICHHBIX B al(aBUTHOM
nopsiike B cooTBeTcTBUU ¢ TpeboBanusimMu EACHU (cM. pekoMeHayeMble UCTOYHUKH). B Tom uuncne
HeO6XOJII/IMO HaJIN4Ynue HCTOYHUKOB, OHY6HI/IKOBaHHBIX 3a MOCJICAHUEC TpH roJa.



puiioxenust

[TpunoxeHnuss MOTYT cofepXaTh OOBEMHbIC (CBBINIE Y4 CTpaHMIIBI) TAaONUIBI, IpaduKy,
CXEMBI, PUCYHKH, POTOrpaduu, TEKCTHI OITPOCHBIX METO/IOB (aHKETHI, IUTAHBI HHTEPBBIO, TECTHI U JIP.)
U Jpyrue WUTIOCTPATUBHBIE MaTEpUANbl, KOTOPHIE B CHIy CIEIU(PHUKU UX O(OpPMIICHUS HE MOTYT
OBITH pa3MeIleHbl B OCHOBHOM COJIEp)KaHUHM padoThl (0Opa3er; opopMieHus TaOJMIl U PUCYHKOB
npencranicH B [lomoxxennn 00 ohopMIIEeHUHN BCeX BUIOB YIEOHBIX U aTTeCTallMOHHBIX pabor EACU
(B Tekymie# pegakuum)). B TekcTe KypcoBO#l pabOThI JOJKHBI OBITh CCBUIKA Ha MPHIIOKEHUS, IS
3TOr0 TPHUJIOKEHUS HyMEpyrTcs. [IpuimokeHus He SBISIOTCS 00S3aTeIbHBIM CTPYKTYPHBIM
AJIEMEHTOM HayYHOT'O UCCIICTOBAHHMS.

3. 3aumTa KYPCOBOI'0O IIPOCKTA U KPUTECPHUH €10 OLICHKHU

3amuTta KypcoBoil palOoThl sIBisieTCS 00s3aTeIbHBIM 3JEMEHTOM Y4eOHOro Impolecca u
MPOBOJUTCS B TPUCYTCTBHUH KOMHCCHH, (OPMHpPYEMOH B Hayale y4eOHOrO roja 3aBelyHOIIuM
Kadenpoil B COOTBETCTBUHU C paclpesiesieHneM yueOHOM Harpy3KH MpernoiaBaTesieid, yTBepKAeHHON
MIPOPEKTOPOM I10 YUeOHO-METOIUIECKO padoTe.

BrimonHeHne KypcoBoii paboThl OLIEHUBAETCS MO YeThIpeXOaibHON cUcTeMe («OTIMYHOY,
«XOpOIIO»,  «YIOBIETBOPHUTEIBHO»,  «HEYIOBICTBOPUTEIBHO»).  OIEHKa  PYKOBOIHUTEIS
MPOIKUCHIBACTCA B OT3bIBE HA KypCOBYIO palbOTy M HOCHUT PEKOMEHIATENbHBII XapakTep.
OxoHuaTtenbpHas OIEHKA 32 KYPCOBYIO pabOTy ONpeeisieTcsi KOMUCCHEH Mo pe3yabTaTaM Iy OInIHOR
3amuThl. O1EeHKa TPOCTABIISETCS B 9K3aMEHAIIMOHHYIO BEIOMOCTD IS KypCOBBIX paboT U, B cly4yae
MOJIOKUTEITLHOM OIICHKH, B 324E€THYIO KHIKKY 00y4Jaromerocs

Pe3ynbrarhl 3amuThl KypcoBOM pabOThl OIICHHBAIOTCS Ha 3aKPHITOM 3aceJaHHH YJICHOB
KOMHCCHH 110 OKOHYaHUH 3aiThl. OTIleHKa TPUHUMAETCS TPOCTHIM OOJIBITHHCTBOM I'OJIOCOB YJICHOB
KOMHUCCHH, YYaCTBYIOIINX B 3aCE€JaHUH, U BHOCUTCS B TPOTOKOIL.

3amura KypcoBOil paboThl BKIIFOYAET B ceOs:

— nokian oOydaromierocsi (5-7 MHHYT), OTPa)KalOIIMM aKTyaJbHOCTb, LI€Tb U 3ajayH,
CTENEeHb U3YYEHHOCTH, CO/IepKaHne PabOThl U MOTYYCHHBIE BBIBOIBL;

— npesedtanuio (10-12 cnaitnos);

—  pa3zaTouHbI MaTepHal sl WIEHOB KOMUCCHH (€CIH 3TO HEOOXOIUMO).

[To OKOHYAaHWM BBHICTYIUICHHSI OOYYAIOMIMHCS JOJDKEH OTBETHTh Ha BOIPOCHl UJICHOB
KOMHCCHUH.

K kypcoBoii pabore npunaratorcs:

—  OT3BIB PYKOBOJUTEIIS;

—  CIpaBKa Ha aHTUIUIaruaT (OpUrMHAIBHOCTH TeKcTa He MeHee 60%);

—  CD-puck (¢remnika) ¢ TEKCTOM 1O TEME KYpCOBOI paObOTHI.

[Toapo6GHOE omMcaHue MPOIEeYPhI 3alIUTHI KYpCOBOM pabOThI U OJIAHKH IOKYMEHTOB MOKHO
Hailtu B Ilonmoxkenun «O KypcoBoil paborte...», mpaBwia o(opMIeHHs KypCcoBOH pabOThl U
npeseHTanmu HaxoaaTcs B [lonoxkenun «O6 opopmiieHnH BceX BUAOB YU€OHBIX M aTTECTAIIMOHHBIX
paboT» (CM.: CITUCOK PEKOMEH/1YEMbIX UCTOYHUKOB).

KpurepusiMu oleHKH KypCOBOI'0 MPOEKTA SBIISIOTCSA:

—  aKTyallbHOCTb MPOEKTA U KaYeCTBO MPEIMPOSKTHOTO aHAIIN3a,

—  JIOTHKA MPOEeKTa (COOTBETCTBUE IIENM U 3ajau MPOEKTa BEIOPAHHOM 1IeNIeBOI CTPYKType
yIOpaBlIeHUS TMPOEKTOM, 3aJeHCTBOBAaHHBIM pecypcaM, OO0O3HAYEHHBIM  YIPaBICHUYECKUM
MOJICKCTEMaM, BBIOPaHHBIM TEXHOJOTHUSM MOHUTOPUHTA);

— 00OCHOBAaHHOCTH MPOEKTa (MOJHOTA TMPEJCTABICHHBIX PECYPCOB, PEATUCTHUYHOCTD,
YpaBiId€MOCTb, SKOHOMHUYHOCTD, YCTOI\/'I'-II/IBOCTB IMPOCKTa K BOSMOXHBIM pUCKaM U T.)I.);

—  MacmTaOHOCTh MPOEKTA;

—  CTEeNeHb CaMOCTOSTEIBHOCTH;

—  CTHJIb UBJIOKEHUS;



—  TI'PaMOTHOCTb TEKCTa;
—  CTENEHb BBINOJHEHUS YKa3aHUIl U 3aMeYaHuil pyKOBOIUTES;
—  aKKypaTHOCTb M NMPaBUIBHOCTh TEXHUYECKOTO O(OPMIICHHSI IPOEKTA.

4, Cnucox NMPUMEPHBIX TEM H PEKOMCHAYEMbIX HCTOYHUKOB

Br160op TeMbl IpoeKTa OCYIIECTBISETCS CTYIEHTOM CaMOCTOSITENBHO, COIJIACOBBIBACTCS C
HAy4YHBIM PYKOBOJUTEIEM, C YUETOM CIEAYIOLUX OIrPaHUUYECHUN:

— TeMma TPOEKTa JOKHA COOTBETCTBOBATH Mpoduiaro oOydeHus (MapKeTHHT B cdepe
KYJIbTYpPbI M HCKYCCTBA);

— TeMma KypCcOBOro MpOEKTa JOJKHA ObITh yBSi3aHa C TEeMOW Oyayiied BbITYCKHOU
KBAJTM(HUKAIIMOHHONH  paboThl  (KypcOBOW  TPOEKT MOXET OBbITh  YacThlO  BBITYCKHOU
KBTI (UKAITMOHHON PabOThI);

—  TIPOEKT JAOJDKEH peliaTh 00IIeCTBEHHO 3HAUUMBbIE KYJIbTYPHO-IIPOCBETUTEILCKUE 1IEITH;

— Tema IpoeKTa JI0JDKHA ObITh aKTYaJbHOM U 1IeIeCOO0pa3HON Il OpraHU3al[MOHHOMN
(sMIUprYecKoit) 6a3pl MPOEKTA, CIIOCOOCTBYS Pa3BUTHIO KOHKPETHOTO YUPEKICHHS KYJIbTYPHI.

OpranuzanuonHas (3Mnupudeckasi) 0a3a MpoeKTa — 3TO YUpEeKIECHUE, B paMKaX KOTOPOTo U
UL KOTOPOTO pa3paboTaH ydeOHBIA MpoeKkT. BeIOOp ydpekIeHHs OCYIIECTBISETCS CTYACHTOM
CaMOCTOSITENIFHO C YU€TOM MEeCTa MPAKTUKHU WK MPO(eCCHOHATBHOM NeTENbHOCTH.

YTOYHEHHE TeMBI SBISETCS KOHEYHBIM PE3yJIbTaTOM MPEANPOSKTHOTO aHAJIM3a MPOEKTa.

IIpumepnvie memol Kypco6vix NPOEKmos.

1. TIlpoBenenue 6;1aroTBOPUTEIHHON aKIMK IS A€TEH ¢ OrpaHUYEHHBIMU BO3MOKHOCTAMU
Ha 0a3e TOProBO-pa3BIEKaTEIbHOIO LIEHTPA.

2. OpraHu3anus LepeMOHUH OTKPBITUS BBICTABKH, MIOCBSIIEHHONW IepOMUYECKON TeMaTHKe,
Ha 0a3e 001e00pa30BaTEIbHON OPraHU3allNH.
Opranuzanus GOTOBBICTABKY pabOT CTYJEHTOB B IPOCTPAHCTBE BY3a.
Buenpenue HOBOM yciyru B paMkax oo1eropoackoit akiuu «Houb my3eesy.
Opranu3zanys BbICTABKH SIIOHCKOI'O UCKYCCTBA OPUTaMU B CEJIBCKOM LIEHTPE KYJIBTYPBI.
[Iponsuxenue cTput-apT pecTuBass B NPOBUHIMAIBHOM TOPOJIE.
Pazpabotka PR-kamnanuu HOBBIX ycayr OMOIMOTEUHO-UH(OPMAILIMOHHOTO IIEHTPA.
[IpoBeneHne My3bIKaIbHOTO MEPOTIPUATHUS AJIsl Ay TUTOPUU «TPETHEr0 BO3pPACTay.
Opranu3anus 0OOWIEHHOrO KOHIIEPTa JETCKOIO MY3BIKaJIbHOIO TeaTrpa B ILIKOJIE

©CoOoNO AW

UCKYCCTB.

10. BHenpeHue HOBOI ycIyru B TUTEpAaTYpPHOM MYy3ee.

11. Opranuzanust JeTCKOro KyJIbTYPHO-MAacCOBOTO MEPOINPUATUS B OTKPHITOM T'OPOJCKOM
IIPOCTPAHCTBE.

12. Opranuzanus KocIiei-(hecTuBas B MPOBUHIIHAILHOM TOPOJIE.

13. Opranuzanus MOJI0AEKHOTO (GECTUBAIS XYI0KECTBEHHOTO TBOPUECTBA.

14. BpenauHr TOProBOro KOMIUIEKCa HA OCHOBE PErMOHATILHOW HCTOPUH.

15. KoopauHalnMoHHOE COMPOBOXK/IEHHE HHKIFO3UBHOIO T€ATPA.

PexoMeHnyemMble HCTOYHMKH:

1. boponuna, JI. H. OcHoBsl ynpasnenus npoekramu / JI. H. boponuna, 3. B. Cenyk. —
ExatepunOypr : U31-so Yp®@VY, 2018. — 112 c.

2. 3y0, A.T. YnpaBnenue npoekTaMu : yueOHHUK U IpakTUKyM 11715 By30B / A. T. 3y0. — M. :
WznatensctBo «FOpaiity, 2023. — 422 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-00725-1 //
O6pazoBatenpHas mwiatdopma «HOpaiT» [caiit]. — Pexxum noctyna: https://urait.ru/bcode/511087.

3. Konensko, C. I'. MeHeKMEHT B cpepe KyIbTYphl M HCKYCCTBA : yUeOHUK U MPAKTUKYM
st By3oB / C. I'. Komenpko. — M. : UzmarensctBo «tOpaiity, 2023. — 370 c. — (Beicmee
obpazoBanue). — ISBN 978-5-534-01521-8 // Obpa3zoBarenbHas miatdopma «FOpaiT» [caifT]. —
Pexxum moctyma: https://urait.ru/bcode/511453.



4. Tlonoxenue o kypcoBoit padore EACH (B Tekymel peaakiun).

5. Tlonoxenue 00 odopMICHHH BCEX BUIOB YU€OHBIX U aTTecTanoHHBIX padoTr EACU (B
TEKYIIEH pelIaKIum).

6. Pabouas mporpamMma AUCHUIUIMHBI «YTIpaBieHue npoekramMm». ExarepunOypr : EACU
(B TEKyIICH peIaKIIvm).
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[Tpunoxenue 1
YrpaBneHnue KyabTypsl AJIMUHHCTpauu ropoaa Exkatepuabypra

MynununansHoe 0101KETHOE 00pPa30BaTEILHOE YUPEKIECHUE BBICIIIET0 00pa30BaHUS
«ExkarepuHOyprckas akaieMusi COBPEMEHHOTO MICKYCCTBa
(MHCTHUTYT)

Kadeapa couuoky/JbTypHOro pa3BuTHs TEPPUTOPHUHU

JOITYCTUTD K 3AILIUTE
3aB. kadeapoi

C.B. KazakoBa
20

KYPCOBOW ITPOEKT
Ha TeMy «Opranu3anus (pOTOBBICTABKUA PadbOT CTYIEHTOB B IPOCTPAHCTBE By3a»
M0 AUCHUILUIMHE «YTIPaBICHUE MPOCKTAMI)
Hanpasnenue 50.03.01. MckyccTBa u ryMaHuTapHble HAyKU
Hanpasnennocts (mpoduis) « TexHonoruu ynpasieHus B cepe KyIbTypbl:
PYKOBOJICTBO YUPEKIACHUEM

CryneHt rp. 0)4[0)
PykoBoaurens ®UO, 101KHOCTD
HopMokoHTposib ®OUO, 10KHOCTH

ExkatepunOypr, 20
11



[Tpunoxenue 2
OO0pa3sen THIIOBON CTPYKTYPBI KYPCOBOI'O IIPOEKTA

OriaBienue

BBEIEHIC. ... ..ttt e e e 3
['naBa 1. TeopeTndeckre OCHOBaHUS TPOBENEHUS (OCYIIECTBICHHS U T.IT. B

3aBHCUMOCTH OT CYTH IIPOCKTA) 8uU0 Meponpusamus (BbICTABKH, KOHIIEPTA, MPa3IHUKA,
KOHKYpCa | T.I1.) Ha 6a3ze/s6ud opeanuzayuu (ACTOPUIECKOTO My3es, Xy10KECTBEHHOMN

1) (50153 2 00 00 1 ) P ?
1.1, TIpEATIPOCKTHBIM QHATMS ©euvvveeneteeennteeeenneeeannneeeaeeeenneeeenneeeenneeeanns ?
1.2. Konuermus (Maes) NpoeKTa ¥ €ro HOPMAaTHBHO-TIPABOBOE 00ECIICUCHHE. . .. ... ?
1.3.AHaIu3 pECypCHOTO O0CCTICUCHUS TIPOCKTA. ... 'vvsenreennreenneenneennneenneennnanns ?

I'maBa 2. Peanu3arus u orieHka 3 (HEKTUBHOCTH 8U0 Meponpusimus Ha daze/

HaUMeHOB8AaHUe OP2aHU3aYUL, 20€ ObLIL PEATIUZOBAH NPOCKIMN ... ... e evee ee vee aas aes eae e e ?
2.1. YopaBieHUE TOJICUCTEMAMHU MPOCKTA ..uvvenreenneeenneenneennneennn. ?
2.2. MOHHUTOPUHT TTPOCKTA «.vvvveenntteennneeeanneeeennnaeeeannaeeanneeeanns ?

0 71 0 (5] 1. (<P ?

CHHCOK UCTIOMB30BAHHBIX MCTOUHHMKOB. ... euteeenteeneeneeateeneenneaneaneennenns ?

00070 (07:45) 1 6 SO PPN ?
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